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ORBIS’s pediatric eye care project in Baotou, Inner Mongolia
2007 Q1 & Q2 Progress Report

Period covered: January 1st – June 15th 2007
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1. Infrastructure development

1.1 New departments open
Pediatric ophthalmology, training, community outreach and social marketing and project departments have been successfully set up at Bao Tou Eye Hospital (BTEH) 包頭市眼科醫院. 
1.2 New staff are now being recruited

Specific staff are being sought after including five doctors and two nurses for the pediatric ophthalmology department and an anesthetist for the operating theater. One staff member has also been assigned to work for the community outreach and social marketing departments. Orientation of tasks for staff recruited to date has already taken place at the partner hospital.
1.3 Main hospital renovations completed
A new pediatric ophthalmology department with child-friendly decorations in its waiting, examination, amblyopia treatment and inpatients’ rooms has been established in its own independent area. 
1.4 All essential equipment is now in place
Equipment for the new project’s main branch, two vision centers and two eye care stations has been purchased, shipped and installed. As staff at different levels of the eye care network have received specialist training, the new facilities are already helping the region’s blind people. 
2. Social orientation
2.1 Orientation meeting at the partner hospital
In February, attendees received a detailed introduction about ORBIS and its mission and vision from the Project Manager. Other topics covered during her talk included ORBIS China and this project’s blindness prevention strategy, and the ways in which capacity building could be achieved at different levels. Attendees were also given a thorough grounding in existing eye care problems in the Baotou area. During her introductory speech, the Project Manager also touched on staff roles and responsibilities at different levels, why and how prices should be reduced in order to benefit both the poor people and the medical system of Baotou. She concluded by explaining how all project stakeholders can help ensure the project’s expected outcome can be achieved and the project becomes sustainable. As almost everybody from the partner hospital present at the meeting will be involved in the project at some point, staff went away with a very solid understanding of ORBIS’s work. This should help make it easier for them all to begin switching from a purely clinical to a more patient-centered and community-based approach. 
3. Human resources development and capacity building

3.1 Ongoing optometry training
During May 17th – 19th, trainers from Wenzhou Optometry College and Ophthalmology conducted advanced training for 30 participants from Bao Tou Eye Hospital, Damao Qi branch center, and the two vision centers in Guyang and Donghe. The trainees all benefited greatly, learning standard optometry procedures they can put into clinical practice in order to ensure enhanced service quality and accuracy. 
Besides, seven trainees have been sent to this institute for a three-month optometry training during July 1st to September 30th:
3.2 Community health workers (CHWs) training
40 township-level general practitioners who will take care of basic eye conditions at community health level were trained at the partner hospital in March. Specific topics covered included basic eye care knowledge, examination, management, referral and eye health education skills. 
3.3 Training of branch hospital/vision center staff
As a first step in establishing capacity building and eye care networking, the partner hospital has now began offering training at both levels. To date, six trainees have joined this initiative. This is especially timely because the summer time was high season and the trainees can be given much more opportunities and guidance to sharpen their skills.
3.4 Community eye health training workshop
The Project Manager introduced attendees to basic health education and communications methodologies. The partner hospital’s community department has now started collating the most appropriate content and format for increasing public awareness of pediatric and adult eye care. The consolidated information will shortly begin to be distributed via easily accessible channels such as booklets, posters, newspapers and announcements of public interest on TV.
3.5 Partner hospital doctors’ workshop
Again conducted by the Project Manager, this workshop held in February training sessions based on needs assessment of attendees. As such training courses will be frequently used in the future training of both CHWs and counselors, many reference materials and methods based on previous community training network (CTN) experiences in other projects were provided for attendees’ reference. Participating trainees have already started to prepare practical and easily understood training courses for the upcoming CHW and counselor training workshops. The partner hospital has also purchased several useful technical books on both clinical and hospital management for its staff’s reference.
3.6 Two baseline survey planning workshops
The baseline surveys contrasting CHWs’ eye care capacity pre- and post- the project’s implementation were carried out in conjunction with specialists from Baotou Public Health College. An intensive literature review was also conducted and a framework for future surveys and research groups was designed. Investigation spots have been decided and indicators and information collection tools have been adopted. The pool of basic knowledge, skills and attitude CHWs will need is now under development and is expected to be finished and verified at the end of October,2007. Pre-tests will then be conducted.
4. Eye care network is now providing eye care
The single branch center in Damao Qi, two vision centers in Guyang county and Donghe and two eye care stations in Jiuyuan and Damao Qi have all been established as planned. Essential training has now been provided and staff at all five facilities are now providing basic eye care services. 
5. Community eye care promotional activities are now underway
5.1 A large-scale eye health education information campaign targeting different sectors of the local population has been distributed by various channels.
5.2 Collaborative school screenings involving MCH have been conducted and eye care lectures regarding specific eye conditions have been delivered to parents of affected children.
5.3 On June 6th National Eye Day, the theme “Medical practices regarding refraction problems and their scientifically-made optical solutions” was widely promoted to the public. Consultations aimed at increasing public awareness of the need to protect children’s eyes from an early age were subsequently conducted within the partner hospital. 
6. Medical achievements
During the first half of 2007, BTEH’s many achievements included:
	Number of doctors trained
	124

	Number of other medical professionals trained
	73

	Number of people examined
	25,489 (incl. 9,469 children)

	Number of people medically treated
	7,895 (incl. 3,636 children)

	Number of eye surgeries performed
	1,349 (incl. 167 children)

	Number of people educated on protecting eye sight (through eye testing activities, eye care lectures, out-patient consultation, etc.)
	25,000

	Number of people informed on protecting eye sight (through media advertising/ news report and number of “information, education & communication” materials distributed)
	220,000


7. Du Xiong Xiong gets a second shot of life
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Since ten-year old Du Xiong Xiong was diagnosed with Esotropia eight years ago, his parents have been struggling to save for his surgical fees. Four years ago, Xiong Xiong’s parents were devastated when an RMB5,000 surgery at a private hospital failed to restore their son’s sight.
Xiong Xiong was found during a recent ORBIS school-based eye screening, and ORBIS decided to give him free surgery in the coming winter holiday. It is our hope that soon, Xiong Xiong will be able to take in the beautiful scene surrounding his home that he has been waiting for eight years to see.
